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Issues Brief
Revised Board Priorities

After the Board's engagement in analysis and discussion at the annual Board
Retreat about critical future directions for establishing Priorities for the 2011-13
strategic planning cycle, staff presented draft language for Board Priorities as well
as proposed Strategies at the June 9th Regular Board Meeting. Following the
June 9th meeting, staff modified Priority language to incorporate Board feedback.
At the June 16" End-of-Year Leadership Team Retreat, staff also shared Board
Priorities as well as proposed Strategies and Key Performance Indicators with the
Leadership Team for their review and feedback. Leadership Team members
provided feedback in breakout groups using a common template. A copy of the
template is attached to this agenda item for reference along with a summary of
feedback from the Leadership Team. The Board is asked to review and approve
the Priority Language presented on the following page. The Priorities drive both
strategic action over the biennium as well as the establishment and approval of
Strategies and Key Performance Indicators.
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2011-2012 Strategic Goals and School Board Priorities

Draft Language - Planning Document

Prepare all students to succeed as members of a global community and in a global economy

Develop Lifelong-Learner (LLL) competencies in all students.

Eliminate the Achievement Gap

Prepare all students for workforce/college readiness

Recruit, retain, and develop a diverse cadre of the highest quality teaching personnel, staff, and
administrators

Improve the organization's capacity to build and maintain a high-quality workforce.

Achieve recognition as a world-class educational system

Promote strategic alignment with the Vision, Mission, and Goals throughout the organization.

Expand two-way communication with and outreach to our stakeholders.

Establish efficient systems for development, allocation, and alignment of resources to support the Division's
vision, mission, and goals

Identify opportunities for improved efficiencies in operational departments and instructional programs.

Implement the Division's Student Information System (SIS) and Parent Portal.

2011-2012 Board Goals and DRAFT Priority Focus Areas



